Planning — Auto-assign resources

Rules automatically allocate orders to drivers, vehicles or contract carriers, and can add new orders to an existing matching
load instead of creating one load per order.

Updated October 20, 2026

What is automatic assighment?

The Auto-assign resources feature in Qargo automatically allocates orders to specific resources based on predefined rules.
Traditional assignment was linked only to transportation services. This feature offers more flexibility because it enables
direct assignment to individual resources under certain conditions.

This reduces manual planning, keeps resource allocation consistent, and supports more efficient operations.

A typical scenario is when orders need to be assigned directly to a terminal (acting as a contract carrier) or to specific
drivers or vehicles at that terminal.

Terminology

Term Definition

Automated resource A rules-based method for assigning orders or loads to resources without manual intervention.
allocation

Resource Any entity eligible to receive an order or load, including drivers, vehicles, trailers, contract carriers,

or containers.

Conditions The parameters or criteria that determine when a resource should be automatically assigned.
Operator When configuring conditions, this defines inclusions and exclusions, for instance using ‘is / is not'".
Load matching A rule option that adds a new order to an existing load with the same field values, instead of

creating a new load.

Load template A named, fixed sequence of at least two stops that a rule copies into a new load when no matching
load exists yet.

Matching fields The order fields (customer reference, recurring route name, and a pickup or delivery date) that
must be equal for an order to join a load.

Configuration steps
@ Requires Super admin / Admin user permissions to configure rules.

1. Navigate to Configuration > Rules > Auto-assign > Load resource assignment

2. Click Add item to start configuring.
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Rules Resource assignment

Manage and auto-assign

Departments
Resource groups

Planning groups

Consignment fields

Order fields

Order transport network

Trip resource assignment

Stop duration

3. Select the load plan action to determine the status of the load on assignment. There are 2 options:

1. Plan load - The load is automatically assigned a Planned status
2. Set fields without planning - The load is automatically assigned a To plan status. Users still need to set the load to a
Planned status.

Trip details

Actior

Plan trip

Set fields without planning

Trip name

4. Choose a primary resource from the dropdown.

1. Resources must be added in the Resources menu to be available for selection.
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Orders Planni Trips Invoices Dashboard Resources

Order input Rate card customers Cost calculation trip Charge templates Chargeable weight conversion
Services Resource assignment
Packaging types
Assign
Cargo extras
Incidents
Trip details
ADR  Primary (trip)

Loading meter calculations

@ Test Container Trip start time
Pallet space calculations

@ container 2

@ test container
Product options

B Albert

Products B3 Alfonso Test
Product types B David
B Eduardo Test

B driver subco 2
Planning/resource groups

Resource groups

Add condition
Planning groups

Departments Add item

Resource assignment |

5. (Optional) Add secondary resources (these must also be in Resources first).
6. Enter additional details such as load start time and load name.
7. Define the conditions that will trigger the automatic allocation.

8. Save the configuration.

ders  Planning  Stops  Trips  Invoices  Dashboard

Resources  Locations  Rates  Configuration Alfonsos Playg

Order input Rate card customers Cost calculation trip Charge templates Chargeable weight conversion
Services Resource assignment
Cargo extras
Incidents i1 Assign Albert g a
ADR
Trip details

Loading meter calculations

Primary resources Trailers/containers (trip)
Pallet space calculations B Albert x

Third party costs Trip start time

10:30

Product options

Trip name
Products Midlands
Product types

Conditions

Calculation method ()

Metric (*) Operator (*) Value (%)
Resource groups

Order / Customer Is coolblue

Planning groups

Add condition
Departments

Resource assignment Add item
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Configuring conditions

Qargo can automatically assign resources, along with a specified start time and load name, based on defined order

conditions. These conditions are built using:

e Two calculation methods:

o Simple rule: This method creates straightforward rules, consisting of a metric (such as number of pickups or weight),
an operator (such as greater or smaller than), and a specific value.

Conditions

Calculation method (*)

Simple rule

Metric (*)
Goods (ordered) / Quantity

Operator (*)
Is greater than

Quantity (*)
5

o Excel table logic: Conditions can also be defined using an Excel table format.

Column 1

Metric (*)

Order |/ Customer

Filter type (*)
Equals

On the Values tab, the resource is auto-assigned to any case where the corresponding metric is checked.

Metrics Values
Column 1
1 Federiks Company
2 Tervuren Company
2
3 Louise Company 2
4
5

)

Unchecked metrics do not trigger the resource’s assignment.
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Column 1

Metric (*)

Order [ Customer

Filter type (*)
Equals

Both calculation methods have three possible metrics:

Metrics Values

<

Federiks Company
Tervuren Company 2

Louise Company 2

0

o Goods (ordered). This is based on freight details entered during order creation, including packaging types, quantities

or dimensional metrics
o Order. This is based on order details, including transport or service levels, customers or vehicles, and import sources.

o Route. This is based on stop details or activities included in the order.

e Add the value associated with the selected metric. The options available here depend on the selected metric.

Select the preferred metric, then add the operator that determines whether it is included or excluded in the logic.

e Multiple conditions can be added to each rule (including an Excel table condition plus a simple rule condition) and are
executed in the order added.

i1 Assign David a
Trip details
Primary resources Trailers/containers (trip)
Third party costs Trip start time
10:30:00
Trip name
Midlands
Conditions
Calculation method (*)
Excel table Edit Excel table
Metric (*) Operator (*) Value (%)
Order [ Customer Is Federiks Company o
Metric (*) Operator () Stop () Country (*) Value (%)
Route / Stops / Postcode area + country / ... Is First collect United Kingdom 0X15 o
Add stop
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Load matching

A rule with the action Plan load creates a new load for every order by default. Load matching changes this: a new order can
join a load that an earlier order created through the same kind of rule. This removes the daily work of merging loads or
dragging orders onto the right load for fixed routes, terminal linehauls and groupage.

i Load matching only applies to rules with the action Plan load. Rules left on None (Create a new load) behave as
before.

How matching works

A load matches when every selected matching field is equal between the order and the load: Customer reference and/or
Recurring route name, plus either First pickup date or Last delivery date.

Dates are compared, not times.

The joining order’'s stops are inserted into the load.

Loads that are already dispatched or in progress are never matched.

The primary resource and load start time set on the rule apply only when the rule creates the load. An order that joins
an existing load keeps that load's resources.

An order only joins a load made by a rule with the same matching fields. For example, orders handled by a rule matching
on Recurring route name do not join a load made by a rule matching on Customer reference.

There is no bulk reassignment. An order on the wrong load has to be moved manually.

Note for matching

Matching only happens when an order is created. Loads created by hand, or created before a rule was switched to
matching, are not joined.

Only loads created by the rule after the matching option is switched on can be matched. Existing loads, and loads that
planners create by hand, are never joined.

Matching uses the requested pickup and delivery dates, not times.

An order with one of the chosen matching fields empty (for example no Customer reference) is not matched and not
planned: it gets its own load, but that load stays in To plan without the rule’s resources, so a planner has to plan it.
Matching applies only to loads created from an order. Other flows, such as terminal splits, are excluded. After a split, the
second load is created new.

If two matching orders arrive at exactly the same moment, each can create its own load instead of joining one.

Configure load matching

i Requires Super admin / Admin user permissions to configure rules.

& Watch this video on how to set up load matching, and/or follow the steps below:

» https://watchclueso.com/embed/ljOx7rxhbew76hdy

1. Navigate to Configuration > Rules.

2. Select Load resource assignment under the Auto-assign section in the left-side menu.
3. Open an existing rule or

click Add rule.

4. Set the Action to Plan load. The Load matching section only shows for this action.
5. Select an option under Matching the existing load using:
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Option Behavior

None (Create a new load) Default. Every order gets its own load.

Check for an existing load The order joins a matching load. If none exists, a new load is created.

Use load template for The order joins a matching load. If none exists for that date, a new load is copied from the
matching selected load template.

Wdrygo ruie

Set on the trip
Action Primary resources
Plan trip
Trailers Trip start time
Trip name

Trip matching

Matching the existing trip using

Mone (Create a new trip)
Check for an existing trip

Use trip template for matching

Locations

Conditions

1. Choose the matching fields under Match existing load by fields/date:

o Customer reference and/or Recurring route name (multi-select)
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Trip matching

Matching the existing trip using Match existing trip by fields (*)

Check for an existing trip |

Match existing trip by date {*) Order | Customer reference

Order | Recurring route name

o Resources and trip start time set on this rule are applied only when it creates a new trip.
An order joining an existing trip keeps that trip's resources.

Apply rule when

Customers

o First pickup date or Last delivery date (single select)

Trip matching

Matching the existing trip using Match existing trip by fields (*)

Check for an existing trip

Match existing trip by date (*)

Route / First pickup date ule are applied only when it creates a new trip.

it trip's resources.

Route [ Last delivery date

2. Select a Load template if ‘Use load template for matching’ is chosen. The list ends with Create a new load template,
which opens the template modal over the rule. Saving the modal selects the new template on the rule.
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Trip matching

Matching the existing trip using Trip template [*]

Use trip template for matching |

Match existing trip by fields (*) TEST leper Heverlea

| Order | Customer reference =

Start typing to filter

o Resources and trip start time set on this rile ;

An order joining an existing trip keeps thatitrij + Create a new template

Annlv rule whan

1. Set Primary resources or Load start time. A matching rule requires at least one of the two. These values apply only
when the rule creates a new load.

Rule details B position v X

Show form context

Rule type

Al based Manual

Rule nama (*}

Qargo rule

Set on the trip

Action Frimary resources

Plan trip

Trailers Trip start time

Trip name

Trip matching

Matching the existing trip using Trip template [*)
Use trip template for matching ’V

X This field is required
Match existing trip by fields (*) Match existing trip by date (%)

| Order [ Customer reference = Route [ First pickup date

1. Save the rule.
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e An order with one of the chosen matching fields empty (for example no

Customer reference) is not matched and not planned: it gets its own load, but that load stays in To plan without the
rule’s resources, so a planner has to plan it.

» No capacity check: a matching load keeps taking orders regardless of size (no spillover to a new load when full).

e Editing a load template or a rule’s matching fields does not change loads that already exist. Only loads created
afterward use the new settings.

Load templates

A load template stores a fixed stop sequence for a recurring route. With Use load template for matching, the first matching
order for a date creates a load from the template, and later matching orders for that date join it.

Loads are not pre-built on a schedule: a template load only appears once the first matching order for that date arrives.
For how to create and manage templates, and how a load is built from one, see Loads — Load templates.

What planners see on the load

Load detail > General info shows a Matching key row with the values the load matches later orders on, for example a
customer reference plus the pickup date (“Bakery_2026-10-30"). The Matching key stays empty on loads created by hand
or by a rule set to None (Create a new load).

Detail view Openaspage " | X

Trip-0000170 B

Show form context

+ General info © Add information /'

(D Trip template Lou

@ Matching key Bakery_2026-10-30 I

(@ rip planning group Bernard (owns own drivers)
(@ Resource group

@ Profitability £97.67

* Execution ®[E]:=

47 mi

Driving: 1h 14m  Stops: Th  Total: 2h 14m

@EU - Rigid (3.5 to 7.5 ton GUW) Combustion engine
@ 4584 kg = 10.68 kg + 35.16 kg

[ PTV toll cost estimate £5.86

@ Resources

@ route

© Trailers
@ Events 1h 14m Driving
Bk SPAR Brugge
826 BE-8380 Brugge
20710 080 2071008188 - 0814
1 o om0 a0

= Time Tag Requested.. Name city Postal code  Activity

o 29/10 06:00 & > 06100 & £ Bakkerij De .. De Panne BE-8680 O Cleani
29/10 06:00 & » 07:00 7 B Fr30/10 Bakkerij De .. De Panne BE-8660 Gollec

Q 200814y » ca140E SPAR Brugge... Brugge BE-8380 @ stop
29100814 & > 0814 G S Fr3010 SPAR Brugge... Brugge BE-8380 Delive:

IS IS D

Example

A transportation company runs a regular route between De Panne and Brugge. A load template “Lou” holds two stops, De
Panne and Brugge. The rule has the action Plan load and Use load template for matching with this template, and the
matching fields Recurring route name and First pickup date.

1. The first order requested for October 20 with the route name “De Panne - Brugge"” arrives. No load exists for that date, so
aload is copied from the template and the rule's resources and start time are set.
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W] position Open as page "

Trip-0000172 (CEEE)

(]

Show form context
« General info ®

Add information V'

Distance oriing. Totat
aTmi 1h13m (=
(@ Trip template. Lou

@ Matching key De Panne - Brugge_2026-10-20

@ Trip planning group Bernard (owns own drivers)
(@ Resource group -

@ Profitability £97.67

+ Execution ®[E]=

a7 mi

- Driving: Th 13m  Stops: h | Total: 2h 13m

w © @EU - Rigid (3.5 10 7.5 ton GvW) Combustion engine
@a584kg = 1068 kg +35.16 kg

[Z PTV toll cost estimate

@ Resources

© Trailers

@ Events h 13m Driving

Bakeri Deiesthoek  SPAR Brugge

S6-8660De panne  BE-8380 Brugge

1010 08:00% - 06:00 ¢ 10/10.08:13 % - 08:13¢

21D 000 E0DO D 0 M0 A0

% Time Tag Requested .. Name city Postal code  Activity

Q sroos00d > w00 BakkerjDe .. DePanne  BE-8660 O Cleani
19/10 08:00 G, > 07:00% 3 Tu 20010 BakkerijDe .. DePanne  BE-8660 B Collec

° 19/10 08:13 € » 08:136 B SPARBrugge... Brugge BE-8380 Stop
19/10 08113 %5 > 0813G 53 Tu 20110 SPAR Brugge... Brugge BE-8380 @ Delive

& position v Open as page «”

Trip-0000172 (RS

B

Show form context
« General info )

Add information V' Driving
W X
1h 18m
@ Trip template Lou

@ Matching key De Panne - Brugge_2026-10-20

@ Trip planning group Bernard (owns own drivers)

@ Resource group -

@ Profitability £97.67

+ Execution ®[E]=

agmi

- Driving: Th 18m | Stops: h | Total: 3h 18m

w © ©EU - Rigid (3.5 10 7.5 ton GYW) Gombustion engine
@ 4677 kg = 10.89 kg +35.87 kg

[ PTV toll cost estimate £5.86

© Resources -

@ Trailers -

@ Events 1h 18m Driving

Bakker Da Wasthok  Carrsfour market DE P... Bakkeri Ds Wasthosk  SPAR Brugge

BE-8660D:Panne  BE-B660DaPatne BE-8860DaPane  BE-8380Bruggs
18/10 08:00%) - 06:00 € 19/10 06:02 % - 07:02 ¢ 19/10 07:05% - 08:05 ¢ 19/10.08:18 % - 09:18 ¢
0 E0BOB w0m0 RO

Orders Time Tag Requested... Name city Postal code
19/10 06:00 & > 06:00 G5 [Trip-0000172 Bakkerij De . De Panne BE-8660
19/10 06:02 G <02 GiE¢ [ (or-0000134 ] Tu20/10 Carrefour ma... De Panne BE-8660 : v
© ©2025PTV Logistios, HERE [
19/10 07:05 &5 :05 ¢35 [©r-0000133 ) Tu20/10 Bakkerij De .. De Panne BE-8660 — -
19/1009:18 G > 08:18 GG [Trip-0000172 SPAR Brugge... Brugge BE-5380
19/1009:18 % > 09:18 ¢3 [0r-0000134 ] Tu20/10 SPAR Brugge... Brugge

©r-0000133 | Tu20/10

3. An order for October 25 creates a separate load from the template, because the date differs.

Planning - Auto-assign resources | Qargo Help Center - https://help.qargo.com/us/articles/407559-planning-auto-assign-resources 11/16



Detail view B position Openaspage -~ | X
Trip-0000175 (CEEED ls]

Show form context

 General info ) Add information V' Distance. Driving. Total
agmi 1h 16m 2h16m

© Trip template Lou

© Matching key De Panne - Brugge_2026-10-25

© Trip planning group Bernard (owns ewn drivers)
® Resourca group
@ Profitability

* Execution

0: Th 16m | Stops: Th  Total: 2h 16m
- Rigid (3.5 to 7.5 ton GWW) Combustion engine
74kg = 10.89 kg + 35.85 kg

[2 PTV toll cost estimate £5.86

@ Resources

@ Route

© Trailers

1h 16m Driving

P.. SPARBrugge

" Name i Postal code  Activity
O 24[10 06:00 €& » 06:00€ B Bakkeri De ... BE-8660 0 Cleani
Q roos0zay » v2c8 Su25/10 Carrefour ma.. DePanne  BE-8660 Collee
o 24710 08:16 & > 0816 & B SPARBrugge.. Brugge BE-8380 @ Stop

24/10 08:16 G5 » 08166 B Su25/10 SPARBrugge... Brugge BE-8380 Delivel

- : &
< RN
@ ©2025PTV Logistics, HERE [ RIS

NS S

* Trip documents and tasks Add infojdoc V'

Troubleshooting

Il Rules execute in the order they are set up; the first match executes and no further rules are considered.

¢ Rules require at least 1 condition. If a single condition needs an update, select the new value and click Save.
¢ |f conditions exist but the order is not auto-assigned, review the specific metrics for accuracy.

o Forinstance, if using ZIP codes, make sure the correct stop is identified, or that the ZIP code is included in a specified
ZIP code zone.

e Order did not join an existing load: check that:

o The load was created by a rule with Check for an existing load or Use load template for matching. Loads created by
hand, by a rule set to None (Create a new load), or before the rule was switched to matching are never joined.

o The load is not yet dispatched or in progress.

o Every selected matching field is equal, including the date.

e Order got its own load that stays in To plan without resources: one of the selected matching fields is empty on the
order (for example no Customer reference). Such orders are not matched and not planned, so a planner has to plan the
load.

Workflow example

e When an order is created that falls within the rules set up, the specified resources are automatically allocated.
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Orders Planning Stops Trips Invoices Dashboard Customers Resources Locations Rates Configuration Alfonsos Playgr... e o o3

Order input Rate card customers Cost calculation trip Charge templates Chargeable weight conversion
Services Resource assignment
Cargo extras
Incidents i1 Assign Albert g a
ADR
Trip details
Loading meter calculations
Primary resources Trailers/containers (trip)
Pallet space calculations B Albert X
Third party costs Trip start time
10:30:00
Product options
Trip name
Products Midlands
Product types
Conditions
Calculation method ().
H Planning/resource groups simple rule
Metric (*) Operator (%) Value (%)
Resource groups
Order / Customer Is coolblue
Planning groups
Add condition
Departments
Resource assignment | Add item

e The load is created
e The order status is automatically set to Planned.

e Route details show in ‘To dispatch’, unless the task is configured to switch to ‘Planned’ and is set to auto-complete.

Plarining

Switch status from "To dispatch” to "Planned"” > B [ @)
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QARGO Orders Planning Stops Trips Invoices Dashboard Customers Resourd]

& 0r-0071

Customer: coolblue £ VAT number: - Order creation date: Mo 20/10/2025 Transport service: Transport Responsible: alfonso.alonso@gargo.com

[ Cargo 2

0 m Q 80
(® Generate pallet label - ® ®
(® Generate pre-printed CMR - ® ®

v Execution Block execution

Containers/trailers (order)
Test Delivery = WienCont

Trip-0104 B Albert No trailers/containers (trip)

Generate driver trip sheet (+3) @

- 2

Show route

Test Delivery WienCont
BE-9000 Gent AT-1020 Wien
22/10 10:30 - 11:30 23/10 03:42 - 04:42

v

Legend: . Blocked . To plan To dispatch . Planned . In transit At stop . Completed . Warning
v Revenue / cost calculation Expand costs Adapt revenue split

Leg Revenue assigned Costs from trip

€0 €910.14

Total €0 €910.14

e Create an order using those conditions, and Qargo automatically plans the order onto the correct resource.

Practical use cases

e Customer-specific automation: for example, always routing a particular customer’s orders through a pallet network.
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Orders Planning Stops Trips Invoices Dashboard Customers Resources Locations Rates Configura mnes Empty e e
Order input Rate card customers Cost calculation trip Charge templates Chargeable weight conversion
Services Resource assignment
Ui | Cuswien s Garnina

Order options

Add condition
Transport services
Service levels i Assign Palletforce (export to API) o ad
Vehicle categories

Container types Trip details

Primary resources Containersiraiersjvehicles/drivers (trip)

@ Palletforce (export to API) x

(& Palletforce (export to API) X 08:00:00

General surcharges

Trio name
Price index (fuel surcharge)
Stop options Conditions

Metric (4 Operatar (1) Vaiue (1)
Activities Order | Customer Is FloPlast Ltd
Time window

Add condition
Stop extras
Add item

Incidents

¢ Business segmentation: automatically allocating brokered orders to contract carriers while assigning managed orders to
in-house drivers or vehicles.

i Assign Tervuren Company a a

Trip details

Primary resources Trailers/containers (trip)
Tervuren Company X

Third party costs Trip start time

10:30:00

Trip name

Midlands

Conditions

Calculation method (*)

Simple rule
Metric (*) Operator (*) Value (*)
Order [ Transport service Is Brokerage

Add condition

¢ Route or customer-based allocation: assigning resources to specific delivery routes or dedicated customer accounts.
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i Assign David o a
Trip details

Primary resources Trailers/containers (trip)

container 2 X

Third party costs. Trip start time

10:30:00

Trip name

Midlands
Conditions

Calculation method (*)

Simple rule

Metric () Operator (*) Value (*)

Order [ Customer Is Federiks Company lu ]

Metric () Operator (*) Stop (*) Country (*) Value (*

Route / Stops [ Postcode area + country / ... Is First collect United Kingdom ox1§| ju o

Good to know

Add stop

e Resources are only allocated after the initial order creation, not when new stages are added.

e Resource combinations cannot be used in resource assignment, because these combinations can change.

o Assign the individual resources when setting up the rules.

¢ Rule resources are applied only when a load is created. They are not applied when an order joins an existing load, and
orders from an order template that has a resource keep their own.

== Keep conditions as clear and specific as possible to avoid conflicts between multiple allocation rules.
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