Orders - Pallet pools

Track pallet swaps, balances, and settlements as auditable, billable assets, now with optional comments and manual
transactions logged directly from the customer page.

Updated August 21, 2026

Introduction

Pallets are one of the most widely used tools for transporting goods efficiently and securely. A pallet pool is a system that
manages the circulation, exchange, and balance of pallets across supply chains. Instead of each company owning and
tracking its own pallets, pallet pools allow multiple stakeholders to share and reuse pallets in a structured way. This ensures
that pallets are always available where they are needed while reducing costs, losses, and inefficiencies.

A pallet pool works by recording:

e How many pallets are delivered to a location and how many are picked up again.
e Calculates a balance at both the customer and location level, showing whether pallets are owed or returned.
e Balance can be settled, resetting the account between parties.

Such systems not only optimize packaging flows but also create transparency in supply chains, ensuring that logistics
partners are held accountable for pallet movements.

Terminology

Term Definition

Full pallets Pallets loaded with goods.

Empty pallets Pallets returned or exchanged, ready to be reused.

Pallet swap Pallet swap — The process of exchanging pallets during pickup or delivery.

Balance The net total of pallets at a customer or location (positive if more were received, negative if more were
given away).

Settlement The process of resetting pallet balances between parties to zero.

Question path A structured set of questions drivers answer in the mobile app to record pallet movements at pickup

and delivery stops.

Contract carrier The net total of pallets exchanged between the tenant and a specific contract carrier, tracking how
balance many pallets the contract carrier is currently holding on the tenant’s behalf.

Two-balance Qargo’s pallet tracking model that maintains two separate balances per order: the tenant—customer
architecture balance (commercial) and the tenant—contract carrier balance (operational).

Transaction The link between a pallet exchange at a customer location and the contract carrier who physically
attribution performed that exchange.

Pallet pools in Qargo

Qargo integrates pallet pool management directly into its transportation workflows, allowing carriers to track pallet
exchanges alongside goods. With pallet swap tracking enabled, users can:
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e Automatically pre-fill pallet counts based on order quantities (both full and empty pallets).

¢ Record actual swaps at pickup and delivery through the driver response.

¢ Manually adjust values in the system when needed.

¢ Track balances per customer and location, with clear visibility into positive and negative values.

e Settle balances easily, ensuring accurate records across both customer and location levels.

¢ Apply rating rules that account for pallet usage, empty pallet returns, or swaps through new rate card metrics.

In Qargo, pallet pool tracking creates a transparent, auditable flow of pallet movements, ensuring that packaging and pallets
are treated as valuable assets, not forgotten costs.

Configuration

i Available to Super Admin users only

Step 1: Activate the feature

¢ Navigate to Configuration > Organization settings > Features
¢ Scroll to the Packaging / Pallet swaps enabled panel
o Toggle the feature on
e Select the default pre-fill value for empty pallets. Options include:

o Don't pre-fill: the value will be left blank and relies on manual input by the user
o Pre-fill with O: the value will default to O when empty pallets are left at a pickup or delivery location
o Same quantity as full pallets: the default will match the original value from the loaded pallets on the order

Orders Planning Stops Trips Invoices Dashboard Customers Resources Locations Rates Configuration

Tasks Additional fields Documents Printer configuration Accounting Order imports Mappings Templates Organisation settings
Organisation settings .
Packaging/pallet swaps © Learn more
Packaging/pallet swaps enabled Prefill empty pall
@ Tenant K

Packaging/pallet swaps enabled «©

General info .
Don't prefill

Features Prefill with 0
Finance and profitability Same quantity as full pallets

Route planning & optimisa...

Customer portal

= Pre-fills configured in organization settings apply to the empty pallets only.

Step 2: Enable additional fields for freight

¢ Navigate to Configuration > Additional fields
e From the Orders side menu, select Freight

¢ Select the option for Packaging / pallet swap activities
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o Set the field as active
o Select the transportation services this will apply to

e Click Save.

QARGO

Additional fields

Orders

Orders

Consignments

Cargo

ADR

Trips

Stops

Invoices

Invoices

Credit notes

Resources

Resources

Intermodal connections

Orders Planning  Stops  Trips
Tasks Additional fields Documents
Cargo
S
Q
Al Defaultfields @  Custom fields
Name Key

Maximum temperature absolute_max_temperature

Minimum temperature 3 | absolute_min_temperature
Delivery temperature (actu... @  actual_delivery_temperature
Collect temperature (actual) @ | actual_pickup_temperature
ADR @ |adr

Loading meters loading_meters

Requested temperature ordered_transport_temperature

packaging_type

Packaging

Pallet spaces pallet_spaces

Pallex/Fortec: O pallex__oversize_markup
Quantity @ | quantity

Specific gravity (kg/cbm) Q  specific_gravity
Stackable @  stackable
Packaging/pallet swap acti... @ | transaction_activities
Volume @ volume

Weight @  weight

Invoices

Accounting

Dashboard

Order imports

Type

‘Customers

Integrations

Step 3: Enable packaging / pallet swaps on packaging types

¢ Navigate to Rates > Order input

e From Freight options in the side menu, select Packaging types

o Choose the packaging types that will be enabled for swaps
o Set the toggle to the on position

e Click Save

Resources

Mappings

Show by
v

S KRS
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Locations

Templates

default

Rates

Configuration

Organisation settings

Required

Y- )

Visible on customer portal  Reference
2 =
2 =
2z
2 B
2 ©
2 &
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2 &
2 =
z B
2 B
2
2 &
2 W
2 @
2 ©
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Orders  Planning  Stops  Trips  Invoices  Dashboard  Customers  Resourcesmmmmmmmsissssi Rates  Configuration Arynnes Empty e e

@= = === Order input Rate card customers Cost calculation trip Charge templates Chargeable weight conversion
Services Packaging types Y  EuroPallet
Q
Incidents General info
EuroPallet
\ Name (%) Code Active
Cargo options Pallets EuroPallet Active ©

Description
Packaging types | Parcel EURPLT

Cargo extras Customers who can selct this senice (4

Allowed for all customers (CUSTOMER PORTAL ONLY)

test type

Incidents 1 IRl

ADR
~+ New packaging type Predefined package sizes
Loading meter calculations

Active Archived

Pallet space calculations

\ / Enable

Name Code Length (m) Width (m) Height (m) Weight (kg) packagingjpallet Loading meter Pallet spaces Stackable
swaps
Product options P
Euro 1 2 2 25 100 @ €——== 4 15 B
Products
Add item
Product types

Configuration

E Planning/resource groups ‘
1
1
This change will also be applied to existing orders with this service Cancel

Step 4: Create driver question paths to be completed (tasks)

¢ Add questions to stop details so the driver can enter in the app how many full / empty pallets are picked up / delivered at
locations

¢ Navigate to Configuration > Tasks

¢ Create the question path at the point that best suits the operating workflow
o For example: Loads > Create stop > Loading at pickup

¢ Questions can be added for the following stop activities:

o Pallets loaded at pickup/delivery = the driver will enter the number of empty pallets loaded at that stop
o Pallets unloaded at pickup/delivery = the driver will enter the number of empty pallets unloaded at that stop.
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Stops with multiple consignments

Separate question path per consignment on the stop

Eg Driver: question path/upload document

Supported languages (*)

Documents

Que :
[3 Packing list | Shipment

Fields

Packaging/pallets loaded at delivery | Good or driver (*)

— i . ets unloaded at collection location
Packaging/pallets loaded at pickup | Good
Packaging/pallets unloaded at delivery | Good

Packaging/pallets unloaded at pickup | Good

or driver (*)
’7 pack

Add question

Required

Required

Cancel Save

== Question paths configured here also apply to contract carriers. When a load is dispatched to a contract carrier,
the same question path will appear in the Carrier portal, allowing the contract carrier to record pallet quantities in the

same way a driver would in the mobile app.

Step 5: (Optional) Customer override swaps

e Default: Pallet swaps will be tracked on pickup and delivery activities

e Optional: A customer override can be set for specific stop activities, and by packaging type.

e From the customer profile, scroll to Packaging / pallet swap activities
o Packaging types will display the list of available options configured

o Select the swap stop activity override. Options include:

= Disabled: tracking is not available for this packaging type at either the pickup or delivery stop

= Pickup: tracking is only available at the pickup location

= Delivery: tracking is only available at the delivery location
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*Pickup/delivery: tracking is available at both the pickup and delivery location (same as default)

5/27



= |f multiple packaging types have specific overrides, this can be selected to make clear which ones use the
default

Add override

+ Packaging type (*)-
Euro | EuroPallet

Disabled

Pickup

Delivel picy o

Pickup [ delivery

== The default is to track pallet swaps at both the pickup and delivery locations.

Step 6: (Optional) Add charges to rate cards

e Charges for pallet swaps can be added as a rate card metric

o Available on Formula and Rate table as metrics
o Available as a condition metric

Formula:
¢ Available as a per-unit charge, based on the total swap activity

o For example: £15 per 1 swap

Price calculation

.. Calculation 1
** add description G a
Caleulation methed (*) Metric [} Price per unit () Quantity (% Amount
Formula [ ‘ ’V GBP per ’V Total
: field is required X This field is required
Duration and waiting time > Total loading meters b
Total pallet spaces >
Goods (ordered) > Total volume >
Order » Total weight >
Minimum price Route > Packaging/pallet swap empty (total) I

Add minimum calculation

Rate table:

¢ Fixed per freight item: rate table options include both Has swap and Total swap
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Column 1

Metrics Rates

[Mem: &

Distance

Duration and waiting time

Chargeable metric

Has packaging/pallet swap

Goods (actual)

| | Packaging/pallet swap empty (teta\)l

Goods (ordered)

Quantity

¢ Order Total loading meters
Metric (*}
Price calculation
. Calculation 1
* Add description
Column 3 Galculation method (+ The resutt of the price table s (*)
Price table Fixed per cargo item
wetric {*}

Add condition

Edit price table GBP

e Multiplied by metric: can be selected as the metric, and both options are available in the rate table configuration.

o For example: selecting this will multiply the rate table result based on the quantity

Column 1

Metrics Rates

Distance

Duration and waiting time

Goods (actual) |

Chargeable metric

Has packaging/pallet swap

Packaging/pallet swap empty (total)

Goods (ordered)

Quantity

o Order Total loading meters

Wetric (7}

Price calculation
Calculation 1
" Add description g a
Calculation metned () The result of the price table s (%) Metric (°}

Column 3 Price table Multiplied by a metric Goods (actual) | Packaging/pallet swap empty (total)

Metric (7}

Edit price table

Payant-pour/Pour an paye

Quantity (* Amount
GBP per Total Don't apply

X This fisld is required

Add condition

Add as condition:

2 options: Goods (actual) / Has swap (Y/N) or Total swap
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Price calculation

.. Calculation 1
*" Add description
Calculation method (*)

Formula

Conditions

Metric (%}

Goods (actual) /| Packaging/pallet swap empty (total)

Price per unit (*)

15

Condition 1

EMemc ("}

Goods (actual)
Goods (ordered)

Order

Minin g te

Duration and waiting time >

5

>

>

Operator (7}

Chargeable metric

Has packaging/pallet swap

Packaging/pallet swap empty (total)

Quantity

Total loading meters

Pallet swaps workflow

= Use Edit column to show the Pallet swap column in the order list view; in Planning > Orders, use the Customize

button.
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Quantity {*}
1

Amaunt

Total

Cancel

Save

a
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X Customise

CMR Reference @

Consignment reference @
Instructions @

Shipper name (Qargo network) @

Shipper reference (Qargo network) @

Goods additional fields

Collect temperature (actual) @
Delivery temperature (actual) @
Maximum temperature &
Minimum temperature @

Packaging @

Packaging/pallet swap activities @ [ @)

Requested temperature @

Stackable @

1.) Build order

e When enabled, the default values for pickup / delivery will automatically be included in the order, based on the enabled
packaging types

o For example: if enabled for Europallets and that is the packaging type used on the order, the number of pallets entered
will be used automatically.
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v Consignment 1 Add info/doc WV Cancel consignment
Solstice Park, Mid Summer Place, GB-SP4 7SQ Amesbury

Collect 2
03/09 15:00+

X Bloxham Mill, Barford Road, GB-0OX15 4FF Bloxham

Delivery 2
03/09
@1 «0 @O 3100

) Cargo 2
@1 0 o 0 8 100 Euro (EuroPallet): 1

. Collect =1 M1

o) Packaging/pallet swaps Delivery £ 1 (1 Z2

= Barcodes e61f665614021af9 today at 14:43 c©

() Instructions - 2

24

e Default tenant settings are used for the empty pallets

Prefill empty pallets
Collect M1 [ Missing
. Delivery £ 1 () Missing
1 H -
Don't prefill = Collect s 4

Delivery 4 4
Prefill With O @= = == m m s s o =

) _) Collect 1 {01
Same quantity as full pallets @= == Delivery A 1 (01

e An alternate pallet swap stop activity can be selected when building the order
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Cargo

Item 1

Quantity
5

ADR

Mo dangerous goods

Goods description

Cargo extras

Pallet Wrap_AH1 Pallet wrap - Danté

— Packaging/pallet swap activities

5i Delivery stops
Disabled
Pickup and Delivery stops

Pickup stops

e If a customer override is present, it will pre-fill instead of the default.
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MY20250234 REELGES

Customer: BARRY'S TOFFEE £ VAT number: - Order creation date: Mo 01/09/2025 Transport service: Good

® ®
®© +3 Tasks
v Consignment 1 Add info/doc Vv Cancel consignment
BN1, Brighton BN1,
Collect GB-BN1 Brighton 2
02/09
MK10, Milton Keynes MK10,
Delivery GB-MK10 Milton Keynes Y4
02/09
L @5 0 @O 8 500
(5 cargo Z
@5 « 0 m Q 8 500 Euro (EuroPallet): 5Pallet Wrap_AH1
(T Packaging/pallet swaps = == =P Delivery &5 (I} 2
yesterday at
76¢ccb2763556c2419
18:05
— Barcodes esterday at C
99e56ebabf583cf8 ‘1’8.05 Y ¢

Show 3 more

~ . - ~

¢ Use Standalone stops to add pallet swaps to an order
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Orders Planning Stops Trips Invoices Dashboard Customers

Resources

Locations

Integrations are enabled on a non-production tenant.

Rates ‘Configuration

< MY20250240

Customer: Hospital Oost-Limburg 2 VAT number: - Order creation date: Tu 02/09/2025 Transport service: Goods Responsible: arynne@gargo.com
@ Create label ®
~ Execution Block execution

- Containers|drivers/trailers/vehicles (order)

nter Belgium > Test location

@ (Direet

Complete trip times

2

No resources No containersftrailers/vehicl...

® @

Show route

Hospital Oost-Limburg  Hospital Oost-Limburg

g—8

astop [l Completed [l Warning

Logend: [l Biocked [l Toplan [l Todispatch [ Planned [l transit

~ Revenue | cost calculation Expand costs Adapt revenue split

Leg Revenue assigned Costs from trip
| Direct £0 £0
Total £0 £0

Arynnes Empty e e

D History O customise Edit order Create similar order
A A XL AR 2 \ SR &
v Distance: 3¢ mi  Duration trips: 3n20m  Total: 3n20m m X /
1y &

@ © 2025 PTV Logistics, HERE

= Empty pallets at stop locations can be added to stop notes, which can be included in the load sheet sent to the

driver.

Detail view

MY20250236

Planned

Customer: Gamma £ VAT number: - Order creation date: Tu 02/09/2025 Transport service: Goods Responsible

v Consignment 1 Add info/doc VvV

Solstice Park, Mid Summer Place,
GB-SP4 7SQ Amesbury

Collect 03/09 15:00+

= = == P 3 MT pallets to drop

Bloxham Mill, Barford Road,
GB-0X15 4FF Bloxham

Delivery 03/09

O == 7 MT pallets to collect

Cancel consignment

I

IS

IS

= @1 0 om0 3 100
- Cargo
@1 € 0 o0 8 100 Euro (EuroPallet): 1
Collect £ 1 M

= Packaging/pallet swaps

Delivery 1 (I

ra

- Barcodes 204080c667c40ff1 today at 11:09

() Instructions -

() Shipper name (Qargo network) -

2.) Load operations, including a pallet swap

@

IS

I

e Using the question path, drivers can enter the quantity of loaded and empty pallets at locations.

e The order updates with the details entered by the driver.
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Trip ref Notes

Trip-0649
Goods Note
Destination: 3 MT pallets to
Bloxham Mill, Barford Road, Bloxham | drop
0X15 4FF, United Kingdom
Euro 1
Origin: 7 MT pallets to
Solstice Park, Mid Summer Place, collect
Amesbury SP4 7SQ, United
Kingdom
Euro 1
Destination:
MK10, Milton Keynes MK10, Milton
Keynes MK10, United Kingdom
Euro 5 (pallet spaces: 7)
Origin:
BN1, Brighton BN1, Brighton BN1,
United Kingdom
Euro 5 (pallet spaces: 7)
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Detail view Open as pag
MY20250236 B Customise Editorder  Create similar order
Customer: Gamma £ VAT number: - Order creation date: Tu 02/09/2025 Transport service: Goods Responsible: arynne@gqargo.com

~ Consignment 1 Add infojdoc Vv Cancel consignment AN

L.C
Solstice Park, Mid Summer Place, m X
GB-SP4 7SQ Amesbury i Solstice Park
| Collect 03/09 15:00+ Amesbury SP4 75Q, GB

Arrival time =
3 MT pallets to drop 02/0911:48 £ 4 Milton Keyn
Bloxham Mill, Barford Road,
GB-0X15 4FF Bloxham Callect =
Delivery 03/09

c \\@Bu:udestin 0/1 answere >>

7 MT pallets to callect
eN

A
(@ Assign Trailer 1D (07 sneve ) & 2
@1 ©0 @0 8100
Cargo £ 072 answe
1 0 100 Eura (EuroPallet): 1 {icame paloc; i

Collect e
Delivery =1 gwycor
Time window: 15:00 !
= " ! I
© Barcodes 204080c667c40ff1 today at 11:09 1 ST IR TN
Quantity: 1 Euro
~ " Volume: 10.00 m3
(1) Instructions Weight: 100.00 kg

Packaging/pallet swaps

Order number: MY20250236

©) Shipper name (Qargo network) g;;“;‘sg:-;c;aamds

) 1y -1 Pall BC.odf
Shipper reference (Qargo network) 4 Palet fabel - 38.58k8

Pallet label e shest - 30,7648
allet labe MY20250236-1 Pallet Label_BC.pdf

02/09/2025 11:11

Execution

Containers/driversftrailers/vehicles (order)

2
Salstice Park < MK10 -

1
@ ©2025PTV Logistics, HERE

ARYNNE_1 B Van_3 No containersftrailers/vehicl
Send tripsheet to driver (+1) ® @

Show route

Solstice Park Bloxham Mill
GB-SP4 7SQ Amesbury GB-OX15 4FF Bloxham

e The order can be updated manually to add or edit the quantity of pallets

Customers Resources Locations

& Trip-0649 D History [ Customise
v Order documents and tasks  Add documents V' IO NS TS A S A £
(® Send invoice - ® ® Distance: 332 mi  Driving: 23m  Total: 25m || < &
@ Invoice order 5 ® Pa A% LN UL L e
10 mi Bedo(n'd u
@ +4 Tasks ' ] V|
L] =
Miton
v Consignment 1 Add info/doc Vv Cancel consignment ‘

Solstice Park, Mid Summer Place,
AfEgury.
N \'\

GB-SP4 7SQ Amesbury '
Collect 03/09 15:00+ s el

3 MT pallets to drop N

Bloxham Mill, Barford Road, GB-OX15 4FF Bloxham A T
Delivery 03/09 Swinds, e Wikignbead

7 MT pallets to collect Chighennam o ~—

RENTy o cynel

AN

IS

Nefetury

@1 0 ) 8 100

~
j
Cargo
®1 Euro (EuroPallet): 1 ‘
’ BasTgsions”

LY

Collect

Packaging/pallet swaps FRp 2 ‘ -
L3 Delivered Tu 02/09 11:49 - .
o5 Barcodes 204080c667c40ff1 1450 f c ity w/bz-' m
~ B gafveign
() Instructions - 2 — SWME“DW e

wtertgoile A
( shipper name (Qargo network) - 2 + N ThicnsTier
g ! Pertimoutn Bogper reg N s
() Shipper reference (Qargo netwe - 2 = B geuneioun,
L™
Pallet label @ © 2025 PTV Logistics, HERE

MY20250236-1 Pallet Label_BC.pdf @

02/09/2025 11:11

23 B 131mi @
1213 B e Collect BN1, Brighton BN1, GB-BN1 Brighton

Settle transactions

e The pallet balance can be settled by customer or by location
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BARRY'S TOFFEE

Currency: GBP : Create

Packaging/pallet swap activities

Packaging type

Euro

Packaging/pallet swap acti...

Delivery

Packaging/pallet swap balances

Euro

Timestamp

Tu 02/09 12:14
Tu 02/09 12:14
Mo 01/09 20:27
Mo 01/09 20:27
Mo 01/09 20:11
Mo 01/09 20:11
Mo 01/09 20:08

Mo 01/09 20:08

Location

MK 10, Milton Keynes MK10, GB-MK10 Milton Keynes

MK 10, Milton Keynes MK10, GB-MK10 Milton Keynes

follow-up: ar com

Order

BN1, Brighton BN1, GB-BN1 Brighton

MK10, Milton Keynes MK10, GB-MK10 Milton Keynes

MK10, Milton Keynes MK10, GB-MK10 Milton Keynes
MK 10, Milton Keynes MK10, GB-MK10 Milton Keynes
BN1, Brighton BN1, GB-BN1 Brighton

BN1, Brighton BN1, GB-BN1 Brighton

Orders

Packaging/pallet swap balances

Euro
Timestamp

Tu 02/09 12:14
Tu 02/09 12:14
Mo 01/09 20:27
Mo 01/09 20:11

Mo 01/09 20:11

Customer

BARRY'S TOFFEE
BARRY'S TOFFEE
BARRY'S TOFFEE
BARRY'S TOFFEE
BARRY'S TOFFEE

Planning Stops Tri

Order Trip Settled

MY20250234
MY20250234

v
MY20250229 v
MY20250229 v

Add manual transaction

MY20250234
MY20250234

MY20250229
MY20250229

MY20250229

(vzozso229)

MY20250229

Dashboard Customers

Resources

software customer code: Barrytoffee Outstanding balance:

Add override

Trip Settled

AR SRR NRN

ishboard Customers

Packaging/pallet swaps
(Total: 5)

@5

-2 (Settlement)
25

m-3

Resources

Packaging/pallet swaps
(Total: 5)

£ 5

{13 1 (Settlement)

Iy -2 (Settlement)

$5

m-3

£ -5

ma

Showing 8 out of 8

Showing 5 out of 5

(]

1CH Configuration

wrmnesemory @) @

Create customer

D History

2 0

Settle transactions

Atewwins Aueduwiod

100/ page

Arynnes Empty e e

D History

Settle transactions

(] - worsee

= Use the column header filter on Timestamp to view a selected number of transactions to update, based on the
date and time stamp.

Orders - Pallet pools | Qargo Help Center - https://help.gargo.com/us/articles/396891-orders-pallet-pools

15/27



QARGO Orders Planning Stops Trips Invoices Dashboard Customers Resources Locations Rates Configuration Arynnes Empty e e
< BARRY'S TOFFEE D History Create customer
Currency: GBP Subcontractor: Create subcontractor ible foll p: ar go.com A software customer code: Barrytoffee Outstanding balance:

<
Settle transactions b
]
|
Euro g
m 2
Packaging/pallet swaps
Timestamp Location Order Trip Settled ging/p i 2
% (Total: 5) Eai
Tu 02/09 12:14 MK10, Milton Keynes MK10, GB-MK10 Milton Keynes \MY20250234 L Trip-0649 T ,'E
Tu 02/09 12:14 MK10, Milton Keynes MK10, GB-MK10 Milton Keynes (mv20250234 | [ Trip-064s ) &5
Mo 01/09 20:27 BN1, Brighton BN1, GB-BN1 Brighton v 1 (Settlement)
Mo 01/09 20:27 MK10, Milton Keynes MK10, GB-MK10 Milten Keynes v [ -2 (Settlement)
Mo 01/09 20:11 MK10, Milton Keynes MK10, GB-MK 10 Milton Keynes | MY20250228 || Trip-0635 ‘ v &5

Mo 01/09 20:11 MK10, Milton Keynes MK10, GB-MK10 Milten Keynes

MY20250229 || Trip-0635 v i -3 -

Mo 01/09 20:08 BN, Brighton BN1, GB-BN1 Brighton [‘mv20250229 | [ Trip-0635 v £ -5
Mo 01/09 20:08 BN1, Brighton BN1, GB-BN1 Brighton MY20250229 | | Trip-0636 | v m 4
L ) TR

Showing 8 out of 8 100 / page

L]

Documents

Communication Screenshot 2024-09-17 at 16.49.38.png

11/10/2024 17:04 Here is a note
Other Screenshot 2024-09-17 at 16.48.49.png = : P a
11/10/2024 17:04 You can describe the document in this field -

Add document

e The pallet balance can be settled on either the customer or the location
o An update to the customer will also update the location, and vice versa
* Negative value = pallet moved from location to carrier (tenant)
¢ Positive value = pallet moved from carrier (tenant) to location
e Missing = value not pre-filled for the empty pallet
o Also not completed in the question path

Packaging/pallet swap balances

Euro
. . Packaging/pallet swaps
Timestamp Customer Order Trip Settled
(Total: 5)
Tu 02/09 12:14 BARRY'S TOFFEE (My20250234 ) { Trip-0649 | m
Tu 02/09 12:14 BARRY'S TOFFEE (Mv20250234 | ( Trip-0649 £5

Mo 01/09 20:27
Mo 01/09 20:11
Mo 01/09 20:11

BARRY'S TOFFEE
BARRY'S TOFFEE
BARRY'S TOFFEE

(Mv20250229 | ( Trip-0635 |

M -2 (Settlement)
5
m -3

[ MY20250229 ] [ Trip-0635 ]

Settle customer level

e Required to complete the settlement transaction:

o Date / time stamp
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o Location: single or multiple locations can be added.

= [f left blank, all pallets within the date/time range will be updated as settled

Orders Planning Stops Trips Invoices Dashboard Customers Resources Locations Rates Configuration Arynnes Empty ° °

< Gamma D History Create customer

Currency: GBP Subcontractor: C beontractor Accounting software customer code: Outstanding balance: £0

Add override

ins Auedwiog

Packaging/pallet swap balances

m

Packaging/pallet swaps

Timestamp Location Order Trip Settled
(Total: -2)
Tu 02/09 11:50 Bloxham Mill, Barf GB-0X15 4FF Bloxharr MY20 \THD-OEQQ | 1
Tu 02/09 11:50 Bloxham Mill, Barfor ad, GB-0X15 4FF Bloxharr [My20 [TrID—OGAQ“ -5
Tu 02/09 11:49 ce Park, Mid Sur ace, GB-SP4 75Q Amesbury MY20 [ Trip-08as ) A1 &
Tu 02/09 11:49 stice Park, Mid Summer Place, GB-SP4 Trip-0649 | m3
Showing 4 out of 4 1 100 / page
Documents
QARGO Orders Planning Stops Trips Invoices Dashboard Customers Resources Locations Rates Configuration Arynnes Empty o 6
< Gamma D History Create customer
Currency: GBP Subcontractor: Create subcontractor Accounting software customer code: Outstanding balance: £0
FaLRayiniy]anTt SWap aLuviies
<
Add override &
]
3
s
8
3
: 2
Packag let swap 2
2
3
2
Settle transactions i
Euro
s . Packaging/pallet swaps
Timestamp Location Order Trip Settled
(Total: -2)
Tu 02/09 11:50 Bloxham Mill, Barford Road, GB-OX15 4FF Bloxham L MY20250236 [Trip-OEdBJ &1
- - = -
Tu 02/09 11:50 Bloxham Mill, Barford Road, GB-0X15 4FF Bloxham (Mv20250236 | | Trip-0649 |
Tu 02/09 11:49 Solstice Park, Mid Summer Place, GB-SP4 7SQ Amesbury MY20250236 Trlp-OEﬂQ} {.:;
Tu 02/09 11:49 Solstice Park, Mid Summer Place, GB-SP4 7SQ Amesbury MY20250236 | | Trip-0649
Showing 4 out of 4 1 100 / page
Documents
Add document
Tasks
Tasks Create order

Settle location level

e Required to complete the settlement transaction:

o Date / time stamp
o Customer name
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Dashboard

QARGO Orders Planning Stops i

s sty @) @)

< Bloxham Mill D History

stomers lesources Locations Rates Configura

Add contact

Packaging/pallet swap balances

Settle transactions

Packaging/pallet swaps

Timestamp Customer Order Trip Settled (Total: -6)
Tu 02/09 11:50 Gamma (Mmvz0250236 1
Tu 02/09 11:50 Gamma ;vvzuzmzzai \
Tu 02/09 11:22 Groupama Stadium MY20250241
Tu 02/09 11:22 pama Stadium “V‘VZDQ 0241 (m
Tu 02/09 10:22 oupama Stadium MY20250239 3 1
Tu 02/09 10:22 H al Oost-Limburg (my20250242 | [ 1
Tu 02/09 10:22 al Qost-Limburg (MY20250242
Tu 02/09 10:22 oupama Stadium :vvwzauzzg 1
Add manual transaction Showing 8 out of 8 1 100 / page

Customers

Orders Planning Trips Invoices Dashboard Customers Resources Locations Rates Configuration Arynnes Empty ° e
Locations Internal stop actions Postcode zone groups Transport networks
——
— ocations
[ m
Active Inactive
Name Display name Address City 30mi
+
Showing 2 out of 2 1 20 / page @ © 2025 PTV Logistics, HERE

= Use inline edits to update balances quickly in customers and locations.
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Packaging/pallet swap balances

Settle transactions

Euro

Packaging/pallet swaps

Timestamp Customer order Trip Settled (Fotal: 1)
otal:

Tu 02/09 15:19 Groupama Stadium {m 3 (Settlement)

Tu 02/09 15:19 Gamma [ 4 (Settlement)

Tu 02/09 11:50 Gamma [ mv20250236 | Trip-0649 |

Tu 02/09 11:50 Gamma [wzozsozze \ \ Tr\prusag}

Tu 02/09 11:22 Groupama Stadium \ MY20250241

Tu 02/09 11:22 Groupama Stadium ‘ MY20250241

R N N S NN
&

Trip-0661 )

Tu 02/09 10:22 Groupama Stadium ‘ MY20250239

B [€-—===

Tu 02/09 10:22 Hospital Oost-Limburg ((Mv20250242 | Trip-0661 | 1

Tu 02/08 10:22 Hospital Oost-Limburg [ Mv20250242 | Trip-0661 | s

Tu 02/09 10:22 Groupama Stadium \ MY20250239 \ \ Trip-0661 \ v m -1

Recording empty pallet swaps at stop level (mixed types)

Empty pallet swaps can now be recorded at the stop level as a single transaction per packaging type, independent of the
goods lines on the order. This makes it possible to capture mixed-type exchanges (for example, delivering loaded Euro
pallets and receiving empty Block pallets back), including packaging types that are not on the order at all. Previously, empty
swaps were limited to like-for-like returns tied to each goods line.

Loaded (full) pallet swaps are unchanged: they stay at the goods level and are created automatically at pickup and delivery,
exactly as described in the sections above. Only empty swaps move to the stop level.

How empty swaps are recorded

e Empty swaps are captured as one transaction per packaging type, per stop, aggregated across all of the order’s goods
lines. If several goods lines at a stop use the same packaging type, the empties returned for that type are recorded as a
single line rather than being split across each goods line.

e The stop-level pallet swap section is now available on pickup and delivery stops, not only on the stop types where it
appeared before. Each row still captures packaging type, picked-up quantity, and delivered quantity.

¢ A read-only summary of the stop-level swaps is shown on the order detail, scoped to that order’s stops. The editable
source of truth remains the stop.

== Empty swaps recorded at stop level feed the same customer and location balances as goods-level swaps, so
settlement and reporting continue to work without any change to the existing workflow.

Recording empty swaps from a driver question path

For tenants using the Trimble or Samsara board-computer integrations, a question path on a stop can be mapped to a
stop-level empty pallet swap transaction, rather than only to a goods-level swap.

1. Navigate to Configuration > Tasks > Loads.

2. Create one question path per packaging type to be captured at the stop, for example How many empty Euro picked up?
or How many empty Block delivered?.

3. Map each question to a stop-level empty pallet swap transaction.

4. Save the question path.

When the driver answers a question on the board computer, each answer writes a single empty transaction for that
packaging type at the stop. Questions can be configured for packaging types that are not present on the order, allowing
drivers to record unplanned empties they picked up or returned.
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i The questions for empty swaps must be configured in advance. A driver enters a quantity against a pre-configured
packaging type; the driver does not choose the packaging type on the board computer.

Automatic empties

e Tenants that prefer automatic like-for-like empties keep that behavior as a setting. In that case, the stop-level empty

transaction is created when the order is created and stays in sync with the total goods quantity, until a driver optionally
answers a question and overrides it.

Manual settlement

Use case: At the end of the year, the carrier has a debt of 100 empty pallets, which the carrier needs to record against a
specific company and location.

Solution:
¢ Navigate to the location where the pallets need to be recorded
¢ From Packaging / pallet swap balances, click Add manual transaction
e Enter the details in the pop-up:
o Date/time the pallet swap is recorded (this can be backdated if needed)
o Company to assign the manual transaction to
= The transaction will also be shown in the customer profile
o The number of empty pallets picked up / delivered at the location

o Add an optional comment
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Add manual transaction

Timestamp (*)

09/06/2026 10:54

Location (*) Amount empty picked up

Amount empty delivered

Comment

Cancel Save

Result: A manual transaction allows carriers to quickly record a number of pallets (empty or full) at a specific location,
outside of specific loads. Adding it to the location also adds the pallet swap details to the company profile, reducing manual
entry and keeping details aligned.

Orders Plannin

Stops Trips Invoices Dashboard ‘Companies Resource

Rates  Configur

Arynnes E

Orders Quotes Order groups Templates Upload documents Order imports

A

= C Last 90 days + futura V' @ Export vV & Print Quick actions V
All Blocked To plan Planned In transit Delivered Cancelled Test view &R + View

D Route Customer cargo Trips Order start Order end
Outstanding tasks Resources Revenue (excl. VAT) £6,990.84 29 wa1a 1330¢ Requested date  Actual date Location Requested date  Acty
MY20260004 B8 Honey Bear ®1 ¢4 %15 8100 Sa 24/01 Stellantis UK ... Sa 24/01
Create CMR (+3) £a18.20 Euro: 1 07:00-23 GB-CHES 1BR E
MY20260

@1 e 080
A\ Create CMR (+3) @1 0 0

[ 7o plan | B———8 Honey Bear

Fr23/01 Stellantis UK ... Fr23/01
07:00-23:00 G8-CHES 18R E

MY202 2 B8-8-8-8 canm: @ 31.7 8 12000 (o) We 14/01 We 14/01 Eastern Docks Th 15/01 We
Create CMR (+4) 1B ARYNNE_! £750 Full (rin-0793 | 00:00 GB-CT161JA Do. 214
MY20260001 B8 schenker Logistics Netherland |, 0 o o o Mo 05/01 Mo 05/01 Stellantis UK .. Mo D5/01 Mo
A Create CMR (+3) [ Arynnes Playaround  £308.20 = A 07:00-23:008  07:00 GB-CHES 1BRE 114
MY20250320 B——8 scottish Power S = Fr19/12/2025 Fr19/12/2025 Stellantis UK ... Fr19/12/2025 Fr1
Create CMR (+3) B Arynnes wnd | £320.33 21 +0mo a0 [T”” i) 00-23:00 07:00 GB-CHES 1BR E 1

MY20250319 Scottish Power S P = Fr19/12/2025 Fr 19/12/2025 Stellantis UK .. Fr19/12/2025 Fr1
Create CMR (+3) . 3 @1 S0 A0 a0 E”‘Lm" 07:00-23:008  07:00 GB-CHES5 1BR E 2
MY20250318 B——8 scottish Power e =0 Fr19/12/2025 Fr19/12/2025 Stellantis UK . Fr19/12/2025 Fr1
Creats CMR (+3) (8 Arynnes Pis od | £346.73 5 . . =Sl 0 23008  07:00 GB-CHES 1BR E 2
MY¥20250317 B———8 scottish Power ) . = \ Fr19/12/2025 Fr19/12/2025 Stellantis UK .. Fr19/12/2025 Fr1
Create CMR (3) [l Arynnes Playground | £346.73 P17 <0 A0 20 u 7:00-23:00 07:00 GB-CHES 1BRE 12
MY20250316 B——8 scottish Power Far o [: = Fr19/12/2026 Fr19/12/2025 Stellantis UK .. Fr19/12/2025 Fr1
Create CMR (+3) B Arynnes ound  £32 S 0 0 L A el 07:00-23-00 07:00 GB-CHES 1BR E 2
MY20250315 B——8 scottish Power o | Fr19/12/2025 Fr19/12/2025 Stellantis UK .. Fr 19/12/2025 Fr1
Create CMR (+3) & Arynnes nd €0 D1 HA MG B0 (=7t} 07:00-23:008  07:00 GB-CHB5 18R 12
INPLPEIEREE Ready to invoice B——8 scottish Power P = Fr19/12/2025 Fr19/12/2025 Stellantis UK .. Fr19/12/2025 Fr1
Create CMR (+3) & Arynne: nd  £346.73 = . ikl 0 07:00 GB-CHE5 1BR E 21
MY202503 8 FioPlast Ltd ® 1 nio o 8o W Fr19/12/2025 We 17/12/20... Stellantis UK ... Fr 19/12/2025 We
Create CMR (+4) BeooME. B Truck £162.01 i i salheand) 07:00-23:00 07:00 GB-CHBS 1BRE.. 15:00+ 14
MY20250312 B——8 Fioplast Ld " r — Fr19/12/2025 We 17/12/20... Stellantis UK ... Fr19/12/2025 We
Create CMR (+4) BE00ME. BTruck.| £162.01 @10 D OrnS 7:00-23:00 07:00 GB-CHES 1BRE <

v

togend: [siockes [Topan [ Todispatch [WPanned [Wlinvonst [ avsop [ Completea [ waming

Showing 20 out of 37 orders 1 2 > 20/ page .

£ The same Add manual transaction button is available on the company, contract carrier, and location detail pages.
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Adding a comment to a manual transaction

1. Click Add manual transaction from the customer detail page or location detail page.
2. Complete the date, packaging type, and quantity fields.

3. Enter an optional note in the Comment field.

4. Click Save.

The comment is stored with the transaction and displayed in the Comment column.

Planning  Stops  Trips  Iwoices  Dashboard  Companies  Resources  Locations  Rates

Configuration

< Rolls-Royce

Gap Create subcontractor  Visit buyerjseller page £1,541.68

Add customer to existing rate card
Import/export aliases
Add o
Customer portal cutoff
Add override
Packaging/pallet swap activities
Add override
Packaging/paliet swap balances &
Ewo  Half
Packaging/pallet swaps (Total: You owe 3
Timestamp Location Order Trip Settled . "; - B . Comment
pallets
Tu 09/06 21:59 MJ PARIS

ariz [ MY20260090 | | Trip-0913

Tu 09/06 2 riz [ MY20260090 | | Trip-0913
87 [ MY20260000 | | Trip-0913
185 MY20260090 | | Trip-0913

‘Add manual transaction

Documents.

Add document

Comment column in pallet balance overview

Showing 4 out of 4

i @ @ @ €

D History

Settle transactions

100/ page

©

A Comment column is now visible in the pallet balance overview table on both the customer and location detail pages. The
column displays the comment text when one was entered; the cell is empty when no comment was provided.
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QARGO Quotes  Orders  Planning  Stops  Trips  Invoices  Dashboard  Companies  Resources

Stellantis UK Parts Distribution Centre

Locations

G
Rates Canfiuratn wymesemery @) @ © &' O

< D History

+ Add information @ ©2025 PV Logistios, HERE 05000 p—
Contacts

FQ
Name Email Roles Phone number Note

No Data
Add contact

Packaging/pallet swap balances © Learn more

Customer  Subcontractor

@ Export Settle transactions
Euo  Half
Packaging/pallet swaps (Total: You are owed
Timestamp Customer Order Trip Settled ginglp ps ( Comment
22 pallets)

Tu 09/06 10:54 BARRY'S TOFFEE 2 (Manual transaction) Test comment here.

$a24/0101:00 Honey Bear ((MY20260004 )  Trip-0795 ) m20

Th22/01 22:12 Gamma v M1 (Settlement)

Th22/01 22:12 Fine Foods Ltd v m-10 (Settlement)

We 03/09 15:30 Gerritsen Logistics UK Ltd ((Mv20250244 |  Trip-0665 -3

We 03/09 15:30 Gerritsen Logistics UK Ltd m

We 03/09 14:32 Gamma v -3

We 03/09 14:32 Gamma ((Mv20250238 | (Trip-0653 | v m2

Tu 02/09 15:53 Groupama Stadium (MY20250241 | [ Trip-0681 | m

Tu 02/09 15:53 Groupama Stadium ( Mv20250241 ) [ Trip-0661 | @3

Tu 19/08 20:15 Fine Foods Ltd ((mv20250226 | (Tip-0620 | v 10

Tu 19/08 20:15 Fine Foods Ltd (Mv20250226 | (Trip-0629 ] v m

Add manual transaction Showing 12 out of 12 100/ page

C}
Customers

The Comment field is also included in the Excel export of pallet balance data.

Exporting pallet swap transactions to Excel

All pallet swap transaction records stored against a location can be exported to Excel for reconciliation, reporting, or external
sharing.

How to export

1. Navigate to Locations and open the relevant location detail.
2. Scroll to the Packaging/pallet swap balances section.

3. Select the packaging type tab to export (for example, Euro).
4. Click Export, next to the Settle transactions button.

== The file packaging-transactions.xlsx downloads automatically. All records across all pages are included, not
only the rows visible on screen.
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Customer  Subcontractor

- '
Euro

Packagingjpallet swaps (Total: You owe 6
pallets)

2 Export Settle transactions

Timestamp Customer

Mo 01/06 09:29 Alvaro Inc. {1} -6 (Manual transaction)

Exported columns

£ packagin

Home Insert Pagelayout Formulas Data Review View % Share

~e ab T E— . T Awosn v A
v ety | General B - B2~ Bad Good Neutral v B v o @0
I copy © Geneal | [ A N &8 = - b= 7

v | dvA Versescente v E3v % 9 | 3 9  Conotons Fomat  [cocunion [T ewiorotor . W] | e oelets Fomat Sota Fnds  Addins

U~
Sromar BT U Formating. a5 Table Filer  Select
M4 E fx v

A B g b € F 3 H ' f

ﬁjv £ ou | Calibri (Body) vin v AR

Paste

L ™ N o P a R s T u v w x v z a a8 ac
1 Timestamp Packsgingtype  Customer Order Trip Displayname  Name Address Address (extraline)  Postal code  City Country Full quantity _ Empty quantity  Manual transaction _ Settled
2 01/0609:29 Euro Avaro Inc. San D. International Airport Harpor Island Drive 92101 San Diego US 6 Yes No

| —

> packaging-transactions \ + |
Ready ¥ Accessibility: Good to go @] - —— —— 4+ 100%
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Column Description
Timestamp Date and time the transaction was recorded
Packaging type The packaging type for the transaction

Customer/Contract carrier = The company linked to the transaction

Order The associated order reference

Load The associated load reference

Display name Display name of the linked party or location
Name Full name of the linked party or location

Address Street address

Address extra Additional address information

ZIP code ZIP code

City City

Country Country code

Full quantity Number of full units exchanged

Empty quantity Number of empty units exchanged

Manual transaction Indicates whether the entry was added manually
Settled Indicates whether the transaction has been settled

= The export covers one packaging type at a time, matching the tab selected when Export is clicked. To export a
different packaging type, switch to that tab first and repeat the export.

Contract carrier pallet tracking
When orders are dispatched to a contract carrier, the standard pallet pool flow is extended to track not only the commercial
relationship with the customer, but also the physical custody of pallets held by the contract carrier.

The two-balance model

Qargo maintains two separate pallet balances per order:
¢ Tenant & Customer (commercial): Tracks the contractual pallet relationship with the customer and location, as
described in the sections above. This balance already exists and is unaffected.

e Tenant & Contract carrier (operational): Tracks how many pallets the contract carrier is physically holding, has
returned, or still owes to the tenant.

The two balances are independent. The customer balance reflects who owes whom pallets contractually. The contract
carrier balance reflects who currently has physical custody of those pallets.
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= Contract carrier pallet tracking is only active when a single contract carrier is assigned to the load. Orders with
multiple contract carriers do not generate a contract carrier pallet balance.

How contract carriers register pallet data
Contract carriers record pallet quantities through the Carrier portal using the same question path configured in Step 4
above. No additional question path setup is required.

When a contract carrier completes the question path at pickup or delivery, Qargo records two things simultaneously:

1. The customer/location balance is updated (as normal).
2. The transaction is attributed to the contract carrier, updating the contract carrier balance to reflect the pallets now in
the contract carrier’s custody.

The tenant can review and confirm or dispute values reported by the contract carrier.

Viewing the contract carrier pallet balance

¢ Navigate to the relevant contract carrier page in Qargo.
¢ The pallet balance tab displays:

o The current net balance per packaging type, expressed in plain language (e.g. Transport BV owes you 4 pallets or You
owe Subco 2 pallets)

o A full transaction history showing each exchange, the location where it occurred, and the date

o Unsettled amounts: pallets that have not yet been formally returned or reconciled

= The dashboard and any pallet exports also distinguish between customer transactions and contract carrier
transactions, so it is possible to filter and report on each independently.

Settling contract carrier transactions

Contract carrier balances can be settled in the same way as customer and location balances, typically when the contract
carrier physically returns pallets to the tenant’s terminal.

To settle a contract carrier balance:

1. Navigate to the contract carrier page and open the pallet balance tab.

2. Select Settle balance

3. Choose the location (terminal or warehouse) where the return is being recorded.

4. Select the packaging type and confirm the quantity being settled.

5. Click Save. A settlement line is added to the transaction history and the balance is reduced accordingly.

£ Settling the contract carrier balance does not affect the tenant—customer balance. The two balances are settled
independently.

Limitations

e Pallet swaps are tracked on pickup and delivery activities by default.
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o This can be overridden at customer level, but it is not possible to configure this override at tenant level.

¢ Only one question path per shipment is supported.

o If a shipment has multiple goods, a question path can only be created for one of them.

e The number of swapped pallets cannot yet be added to document templates (invoice, POD).

¢ Pallet swaps are not yet supported via the API.

e Contract carrier pallet tracking only applies when a single contract carrier is assigned to the load. If multiple contract

carriers are assigned, no contract carrier pallet balance is recorded.

¢ Partial settlement is not supported: the settlement always resets the full open balance for the selected date range. To
record a partial settlement (for example, 8 of 12 pallets), settle all transactions and then add a manual transaction for the
remaining balance. Use the Comment field to document the split (for example: “Settled 8 of 12 via invoice 1133 — 4
pallets re-added as manual transaction”).

Troubleshooting

Issue

The Comment field does not appear on
the settlement pop-up

The Add manual transaction button is
not visible on the customer page

The Comment column is not visible in
the pallet balance table

The Excel export does not include the
Comment column

Resolution

Confirm that Packaging / Pallet swaps enabled is toggled on in Configuration >
Organization settings > Features. Contact a Super Admin if the setting is
unavailable.

The pallet pool section only appears for tenants with pallet swap tracking enabled.

Confirm the feature is active in Organization settings.

Use Edit columns to enable the Comment column in the table view.

Re-export after the feature has been enabled. Exports from before the feature
release do not include the Comment column.
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