Rate card - wait time configuration

Configure waiting hours in the price list configurator: set metrics and stop types, and optionally apply the Arrival before
window end condition to skip charges when a driver arrives after the time window has closed.

Updated July 15, 2026

Summary

What is this?

e Waiting hours are an automatic surcharge that can be added to a rate card. The surcharge charges for time a driver
spends waiting at a stop beyond the agreed free period.

e Configuration happens in Rates > Order input > Waiting hours. This dedicated section keeps waiting hour surcharges
separate from general surcharges like tolls and fuel.

e Waiting hour charge details can be included automatically in contact task emails and PDF documents using dedicated
template variables.

e The Arrival before window end condition allows waiting hours to be skipped automatically when a driver arrives after the
end of the agreed time window.

Why does it exist?

e Without this feature, planners must manually reject waiting hour charges for every stop where a driver arrived late. This
process takes a lot of time and does not scale for high-volume operations.

e Waiting hours previously lived in General Surcharges alongside tolls, fuel, and other charges, so the system could not
identify them separately. Contact task email templates had no variables for waiting hour details, and PDF templates could
not show a dedicated waiting hours section.

e The dedicated Waiting hours category makes the charge identifiable by the template engine. This enables automatic
email notifications and document output without manual input.

How does it work?

1. A waiting hours surcharge is created in Rates > Order input > Waiting hours and linked to a rate card.

2. A calculation is configured using a wait time metric, a price per unit, and (optionally) a late-arrival exclusion.

3. Template variables in the contact task email editor and the PDF template data schema let waiting hour charges appear
separately and automatically on notifications and documents.

Prerequisites

1. Access to Rates > Order input is required to create or edit surcharges.

2. A rate card (price list) must already exist and be in use for the relevant transports. See Rate card - transport charges for
how to set one up.

Use cases

¢ Automatic waiting hour notifications Planners can send a contact task email to the shipper whenever waiting hours are
registered on an order. With the dedicated category and template variables, the email shows the calculation and total
automatically. No manual typing is needed.

¢ Waiting charges on delivery confirmation Waiting charge details can be included in the POD email sent at delivery. The
customer then sees the charge alongside the delivery confirmation, rather than receiving it separately after a potential
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dispute.

¢ Automatic waiving of charges for missed appointments Some transportation companies are required to waive wait

time charges when a driver misses an agreed time slot. The late-arrival metric variants automate this logic directly in the
rate card, without manually rejecting each charge.

¢ High-volume operations For operations handling a large number of orders, especially those using automated imports,

manually identifying and rejecting late-arrival waiting hours is error-prone and difficult to maintain. Configuring the

exclusion in the rate card ensures the correct behavior is applied to every order without planner intervention.

¢ Combined pickup and delivery loads For loads rated using a combined waiting metric across all stops, late-arrival
exclusion is available through dedicated metric variants. Any stop where the driver arrived after the time window end

contributes zero to the combined total.

Terminology

Term

Waiting hours

Time window
Surcharge

Rate card / price
list

Metric
Per-stop metric
Combined metric

Arrival before
window end

Billing entity

Charge template

Definition

Time a driver spends at a stop beyond the free waiting period, which can be charged as a surcharge. Also

referred to as wait time.
The agreed arrival window for a stop (e.g., 08:00—-09:00).
An additional charge applied on top of the base rate card rating.

The rating configuration applied to transports for a specific customer or transportation service.

The calculation method used to determine how much wait time is measured at a stop.
A metric that calculates wait time independently for each individual stop.
A metric that calculates wait time across all pickup and delivery stops on a load combined.

A condition in the calculation editor that checks whether the driver arrived before the time window
closed. When set to True, waiting hours are skipped for stops where the driver arrived late.

The legal entity under which the charge is invoiced, with its own tax and GL code settings.

A reusable calculation defined on the surcharge itself, which can be applied across rate cards.

Configure waiting hours

Step 1— Create or open a Waiting hours surcharge

1. Navigate to Rates > Order input and select Waiting hours under Surcharges.

2. Click New waiting hour surcharge (or open an existing one to edit it).

3. Enter a name under General info. A code and a description are optional.
4. Add a billing configuration under Rate calculation: select the billing entity, the tax for sales invoices, and the GL codes for
sales and carrier invoices. Additional billing entities can be added with Add billing configuration.

5. Set each transportation service to Active or Inactive to control which services the surcharge applies to.

6. Click Save.
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Quotes  Orders  Planning  Stops  Trips  Invoices  Dashboard  Companies Resources  Locations  Rates  Configuration Duygu Test o @ e

Order input Rate card customers Subcontractor Costs Internal Costs Intermodal Costs Charge templates Chargeable weight conversion
Services Q Type to filter New waiting hour surcharge
Active  Inactive
. Order options s N L N
Name Code Description Transport services VAT sales invoices Nomil
Transport services Containe...Containe... Distributie Groupage FTL Traction
Waiting hours 1 v v v v v v No VAT
Service levels Waiting hours 2 v v v v v v No VAT

Vehicle categories

Container types

Surcharges

General surcharges

Price index (fuel surcharge)

Stop options

Activities

Time window

Stop extras

Incidents

Showing 2 outof 2 < > 20/ page

Cargo options

New waiting hour surcharge
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Quotes Orders Planning Stops Trips Invoices Dashboard Companies Resources Locations Rates Configuration arynnes-empty-... e o . o

Order input Rate card customers Subcontractor Costs Internal Costs Intermodal Costs Charge templates Chargeable weight conversion
Services New waiting hour surcharge
Active  Inactive
Name Code Description Transport services VAT sales invoices Noi

Transport services Dante  Owned... Seacon...Rate D... Goods  Tractor... Priority

new wait times v v v v v v v No VAT
Service levels

Vehicle categories

Container types

General surcharges
Waiting hours

Price index (fuel surcharge)

f= Stop options
Activities
Time window
Stop extras

Incidents

3 Showing 1 out of 1 1 20 [ page
= Cargo options L

il Existing general surcharges with “Waiting hours” in the name are moved to the new category automatically where
possible. If a surcharge is not migrated automatically, its category can be switched manually. Calculations on existing
orders are not touched and historical orders are not recalculated.

& More information about the new Waiting hours surcharge category is available in this video:

» https://watchclueso.com/embed/ew62ledz03aczr3e

Step 2 — Link the surcharge to a rate card

The surcharge can be linked to a rate card in two ways: directly from the surcharge, or from the rate card itself.
From the surcharge (per transportation service):

1. Open the waiting hour surcharge and scroll to the transportation service the charge applies to. The transportation
service must be set to Active.

2. Click Link rate card under that transportation service. A dialog lists the rate cards for that service with their validity
dates.

3. Select the rate card(s) the surcharge should apply to and click Save.
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Per billing entity configuration
Billing entity
arynnes-empty-2025-01-31T08:"

VAT purchase invoices.

Charge templates

Active Inactive

new wait times

VAT sales invoices (*) Nominal code sales invoices.

No VAT

Nominal code purchase invoices.

Add billing configuration

Add template

Dante

Goods

From the rate card:

1. Open the rate card (price list)

2. Click Add charge to open the Add service to rate card window.

3. Select the surcharge under the dedicated Waiting hour surcharge group
4. Click Save.

Rate card type Calculation
Rate card customers ascePper1t @ 2 0O
Showing 1 out of 1 ‘ 100/ page
Use price list for all custom... Add to order Code
No Data

Link rate card

1Y
Use price list for all custom... Add to order Code
No Data

arynnes:

Order input Rate card customers Subcontractor Costs Internal Costs Intermodal Costs Charge templates Chargeable weight conversion
.
Active Inactive  + View
Name & Transport service Customer name Currency Nominal code Use price lis... Valid from Consolidation ing e
arynnes
Default (Dante) Dante GBP v Mo 07/10/20... Don't create rate group 3170817
arynnes
Allo Sweets Dante Koryfes SA +1 GBP Tu 08/10/2024 Don't create rate group il
" arynnes
FTL Incorrect rating- Dante Dante Warburtons Ltd GBP Tu 08/10/2024 Don't create rate group 31T08:1
arynnes
kihj Dante GBP We 01/01/20... Don't create rate group i
31708;
Qargo Rate Card Dante EUR We 12/11/20... Don't create rate group Kangaro
arynnes
Test_01_Session_Duygu Dante Koryfes SA GBP A Sa 05/10/2024 Don't create rate group -~
arynnes
Test1 Dante Qargo GBP Su01/12/2024 Don't create rate group kit
arynnes
Test2 pricing Dante GBP A Su01/12/2024 Don't create rate group 31708:"
Test price list Dante Leo's Lemons GBP We 18/12/20... Don't create rate group Kangaro
arynnes
Default (Goods) Goods GBP v We 11/09/20... Don't create rate group 31708
arynnes
Bread Delivery Goods Warburtons Ltd +1 GBP Mo 16/09/20... Don't create rate group e
arynnes
New Ul test Goods GBP Th 09/07/2026 Don't create rate group )
Palletforce - Collect/deliveries(CUSTOMER SPECIFIC + FIXED Bood o8P Tu01/10/2024 Don't create rate gr arynnes
RATE PER PACKAGING SIZE + 2-5 SPACES + 5 PLUS RATES) il Y SR A 31708:"
byl ol e S Goods Warburtons Ltd +1 GBP Tu 01/10/2024 Don't create rate grou ]
POSTCODES(NOT PALLET NETWORK) . e 31708
PRICES PER PACKAGING TYPE AND QUANTITY WITH arynnes
Goods Warburtons Ltd GBP We 01/01/20... Don't create rate group
POSTCODES(NOT PALLET NETWORK) -1 317T08:"
Test 1 Goods Qargo GBP We 01/01/20... Don't create rate group
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i@ The surcharge must be linked to the same rate card used for rating the relevant transports, and the transportation
service must be set to Active. Otherwise, the charge will not appear on orders.

Step 3 — Configure the calculation

Calculations can be defined centrally on the surcharge as a charge template, or edited per rate card.

1. Open the waiting hour surcharge and click Add template under Charge templates (or open the charge inside a rate card
and click Edit).

. Enter the template name, rate card type, and currency.
. Click Add calculation and select Formula (Fixed amount, Rate table, and Percentage of charges are also available).
. Select the metric under Duration and wait time > Wait time.

. Enter the price per unit, per unit quantity, and unit. Set a Free amount if a grace period applies before charges begin (for
example, 2 free hours).

o b~ WON

6. Configure unit rounding and any minimum, maximum, or cap values if required.
7. Click Save.

QARGO quot X Editprice

< Default (Rate Demos)

General info
Transgort service  Vald from Currency  Use pri c
Rate Demos Mo 30/12/2024 £  GBP Yes Name

Demurrage at Loading

General info Norinal code
Surcharges | 4001
Always addi o order Invoice procss
Default (Rate Demos)
Always add to order Always invoice (also if price is 0)
Charge template Charge invoice group
Prices
Name Code
Transport charge Transport New collection® + Add collection
PostCode_Test pCT
Validity
Demurrage at Loading
sl i unti
Demurrage at Unloading
Standalone stop extra
ULEZ charge zone Price calculation
Calculation 1 =
a
Orders with this price list Caleul od (! Metric (%

Duration and waiting time / Waiting time | Per stop from arrival time N
Recalculate price if order changes  DON'T recalculate price if order ¢
Pice per unt () Quanity () U Amaunt ortset () Rounding 1
GBP per duration excl. free amount of 0 Don't round
Last 90 days + future V/ 2
= Gonditions
Customer Consignment execution sta... 1D
Ravenue (excl. VAT) outstan ) .
Where condition 1 applies

o

Metric (7} value ('}

Current stop [ Only collect/delivery stops True

Cancel E o

Option A: Per-stop waiting hours (recommended for most setups)

Available metrics

Per-stop (recommended for most setups) Calculates wait time independently for each pickup or delivery stop:

e Per stop from time window start: counts waiting from the later of driver arrival or window start. Early arrivals are capped
to the window start; late arrivals still count.

e Per stop from arrival time: counts waiting from the moment the driver arrives, regardless of the time window.

= Use From time window start when the waiting policy is based on the planned time window.
Use From arrival time when the policy starts counting from driver arrival regardless of schedule.
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Calculation 2 Y4

Add description

|;Melric (*)

Duration and waiting time >
Min

Maximum price

Waiting time >

Combined collect and delivery from arrival time, arrival before window end
Combined collect and delivery from time window start

Combined collect and delivery from time window start, arrival before window end

Per stop from arrival time

Per stop from time window start

Option B - Combined wait time pickup and delivery

Method: Formula v |8

Add minimum calculation

Add maximum calculation

Calculates wait time across all pickup and delivery stops on a load together. This is typically used for per-stage rating

setups:

e Combined pickup and delivery from time window start

e Combined pickup and delivery from arrival time

e Combined pickup and delivery from time window start — arrival before window end
e Combined pickup and delivery from arrival time — arrival before window end

Calculation 2
Add description

|;Melr'\c (*

Duration and waiting time >
Min

Maximum price

Waiting time >

Combined collect and delivery from arrival time
Combined collect and delivery from arrival time, arrival before window end
Combined collect and delivery from time window start

Combined collect and delivery from time window start, arrival before window end

Per stop from arrival time

Method: Formula V| T @

Add minimum calculation

Add maximum calculation

The arrival before window end variants exclude stops where the driver arrived after the time window closed. Those stops
contribute zero to the combined total automatically, with no manual action needed.

== For help controlling which stop types are included in the waiting hours calculation (for example, pickup stops only
or delivery stops only), see Waiting hours: select types of stops.

Step 4 (Optional) — Skip waiting hours when the driver arrives after the time window end

This step applies when waiting hours should not be charged if the driver arrives after the end of the agreed time window. For
example, a missed appointment can mean that no detention applies.

For per-stop metrics: Add the Arrival before window end condition to the calculation.

1. In the calculation editor, click Add condition.
2. Select Current stop as the condition category.
3. Select Arrival before window end.

4. Set the value to True.
5. Click Save.
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Price calculation

Wait time - Loading

" single stop calculation 09
Calculation method [} Metric (*}
Formula Duration and waiting time | Waiting time | Per stop from arrival time
Price per unit {*) Quantity () Unit (4} Amount Offset (%) Rounding (*}
14 GBP per 1 Hours duration excl. free ameunt of 1 Hours Don't round
Conditions
Where condition 1 applies s w e we w = = - - a
Metric (*} Value (*}
Current stop [ Arrival before window end True

How the condition works:

e Driver arrived before the time window ended — waiting hours are calculated normally.
e Driver arrived after the time window ended — waiting hours for that stop are set to €0. No manual action is needed.

Example: A calculation is configured at €70/hr using Per stop from time window start with Arrival before window end = True.

e A pickup stop has a window of 06:30—08:00. The driver arrives at 08:30 (after the window end) — result: €0.
e A delivery stop has a window of 22:00-23:30. The driver arrives at 22:00 and spends 20 minutes on site — result: €23.33

(0.33h x €70/h).

For combined metrics: Use the arrival before window end variants from the metric selector (see Step 3). The condition
cannot be added directly to combined metrics, because there is no single stop for it to evaluate against.

. Wait time - Loading2

' Combined stop calculation

Calculation methed () Metric (*}

Formula

Duration and waiting time | Waiting time / Combined collect and delivery from time window start

Price per unit (%) Quantity (*}

14 GBP per 1

Unit (%)

Hours

Amount Rounding {*}

Total duration Don't round

Add condition

Add calculation

Il The Arrival before window end condition must be added manually to each relevant calculation. Existing price list
calculations are not updated automatically. Historical orders are not recalculated.

Step 5 (Optional) — Show waiting hour charges in contact task emails

Waiting hour charge details are available as template variables in the contact task email editor.

1. Navigate to Configuration > Tasks and open the relevant contact task (communication method: E-mail).

2. Type #{{ in the mail body where the charge details should appear and search for “waiting”. The available variables under

Charge summary are:

o Total Waiting Surcharges Calculation: shows the calculation string (e.g., 2 x (50.0 EUR / 1) )

o Total Waiting Surcharges Excl Tax
o Legal currency variants of the above

o Total General Surcharges Without Waiting Surcharge: shows other surcharges separately from waiting charges

3. Wrap the variables in a conditional block so the section only renders when waiting hours are present on the order.
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4. Click Save.

o Gom Gmip Smp GE GEE  GrEn Goms o EGobp B G ———-Y-Y XL

Tasks Rules Additional fields Documents Printer configuration Accounting Order imports Integrations Mappings Templates Organisation settings
Object Trip tasks Waiting Time (Stop) < Explain this page
; v Create stop Add Bec: £-mail address Send method
[ orders - h -
arynne@qargo.com B2 Email per recipient
(portal)
ep stion path per consignment on the stc
E Bookings Language: English Documents
Number of questions: 1
Dosument marge method
Container terminals ont
“ Stop: Planned Add on't merge
Intermodal bookings
(No tasks)

Warehouse bookings

i v Stop: Route to stop Add
fl  Trips

i
{No tasks)

Add language

- Waltng time notice

E Invoices ~ Stop: Atstop Add aibh

1f (0rder charge summary > Total Waiting Surcharges Calculation) */ Is not empty / then ‘
Invoices (No tasks)
Our driver has been held at the stop resulting in aditional waiting time charges:
Purchase invoices
v Complete stop Add
(Order charge summary > Total Waiting Surcharges Calculation]

Credit notes

Waiting time 1 (manual completion) @ (Order charge summary > Total Waiting Surcharges Excl Tax format: XXX | will be added to the invoice.

Purchase eredit notes Contact 2 Planner
E-mail from aryane@qargo.com to Customer {All)

@ Extra condition

~ Complete trip Add

[No tasks)

9

@
i

.

Every contact task email for an order with waiting hours then includes the charge details automatically. Contact task trigger
logic is unchanged; only the available template variables expand.

& This video explains how to display wait times in emails and documents:

» https://watchclueso.com/embed/v26w753iwtobit6f

Step 6 (Optional) — Show waiting hour charges on PDF documents
Waiting hour values are available in the PDF template editor under Configuration > Templates, in the template data schema

under Surcharge summary:

e Waiting hours calculation string
e Total excluding tax
¢ Total for general surcharges excluding waiting charges

These fields can be added to invoice and transport document templates so waiting hour charges appear separately from
other surcharges.
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< Invoice - new

> Uansport_cnarge_columna_coment @

Context

Orders

Quotes Planning  Stops  Trips  Invoices

Dashboard

> transport_charge_amount @ [ Context [ cdited |
> hide_order_charge_row @ | Context
v charge_description © [ Context [ edited |

1f (eharge_inst

English

Dutch

@ Extra condition

Waiting Time charge applied

charge_instance > Is Waiting Hour Charge

Is notempty - then

v charge_description_row

®

Context

English

(order > Surcharge summary > Total Waiting Surcharges Calculation)

Dutch

(order > Surcharge summary > Total Waiting Surcharges Calculation)

> charge_column1_content

> charge_column2_centent

> charge_column3_content

> charge_columnd_content

@

@

®

@

Context

Context

Context

Context

Quotes Orders Planning Stops

Dashboard

Companies

3. Visualize
Data avmer
| IN-26-070001 | 12/07/2026

—_——

Resources

Rates Con

ocations

Render in

HTML

Language

English (UK)

~ .
Preview (N
\
72026 M¥20260003 474 Plodder Ln Famworth GB-BL4 0JZ
A > ALDI Regional Office and
\\ Distribution Centre (Darlingtor)
\ Dariington GB-DL3 0UW
Transpoit charge 656.67
|
5625
Ul Subtotal excl. VAT: GBP 712.92
4 No VAT: GBP 0.00
/
/ Total: GBP 71292
’
’
, 4
.
- -

Companies

Resources

arynnes-empt

<
o
3
5

< Invoice - new

> charge_column_content @ [ Context
> charge_column2_content @ [ Context
> charge_column3_content @ [ Context
> charge_columné_content @ [ Context
v charge_amount @ [ Context [ caited |

English

(order > Surcharge summary > Total Waiting Surcharges Excl Tax format: X.xX )

Dutch

(order > Surcharge summary > Total Waiting Surcharges Excl Tax format: X.xX )

o b o

> hide_charge_without_order_row @

> charge_without_order_description @

> charge_without_order_description_row @

> charge_without_order_column1_content

> charge_without_order_column2_content.

> charge_without_order_column3_content

> charge_without_order_column4_content

> charge_without_order_amount

Context

Context

Context
@ | Context
© [ Context
@ | Context
@ [ Context

® [ Context

3. Visualize
Data owmer

| IN-26-070001 | 12/07/

Preview

Renderin

HTML

Language

English (UK)

D Duplicate template

12026 MY20260003

Transport charge

1.25hx (45 GBP / h)

474 Plodder Ln Famworth GB-BL4 0.2
-> ALDI Regional Office and
Distribution Centre (Darlingtor)
Darlington GB-DL3 0UW

656,67

Subtotal excl. VAT: GBP 712.92
No VAT: GBP 0.00
Total: GBP 71202
’
Cancel Save

Il Existing PDF templates are not updated automatically. The waiting hour fields must be added to each relevant

template manually.

Step 7 — Save and validate

1. Click Save in the calculation editor.

2.
3.

confirm the expected amounts are calculated.

4.

Confirm the waiting hours surcharge is enabled and linked to the intended rate card.
Test with a sample order that includes both an on-time stop and a late-arrival stop (if using the late-arrival exclusion) to

If using email or PDF variables, test a contact task or document to confirm charge details render correctly.
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Limitations

e Template variables show order-level totals only. Per-stop or per-activity breakdown is not included in this version.

Troubleshooting

Issue

Waiting hours charge is not
appearing on orders

Waiting hours are being charged
for late arrivals

The Arrival before window end
condition is not visible

An existing waiting hours surcharge
still shows under General
surcharges

The waiting hours variables are
missing in the email template
editor

Historical orders are not showing
the updated calculation

The combined metric arrival before
window end variants are not visible

Resolution

Confirm the surcharge is linked to the same rate card used for that transport, the
transportation service is set to Active, and Save was clicked after editing the
calculation.

For per-stop metrics, confirm the Arrival before window end condition has been added
and set to True. For combined metrics, confirm the correct arrival before window end
variant has been selected.

Check that a per-stop metric (From time window start or From arrival time) is selected.
This condition is not available for combined metrics; use the dedicated metric variants
instead.

Not all surcharges are migrated automatically. Switch the surcharge’s category manually.

Confirm the charge was created in the Waiting hours section (not as a general
surcharge). The variables sit under Charge summary in the variable picker.

Waiting hours configuration changes apply to orders processed after the rate card
update. Historical orders are not recalculated automatically.

These variants may not yet be available in the account. Contact the Qargo support team
for confirmation.
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